NETPMD

Design and Integration

Unbreakable Design and
Integration from specialists that
empower connectivity.

Carbon
Neutral

NetPMD Design and Integration
excel as global fiber network
specialists, linking homes and
businesses for digital prosperity.

NetPMD provides quality, bespoke
network design, and project
management solutions within the
telecommunications industry. With
an end-to-end service complete
with fiber network design,
installation and integration,
NetPMD is connecting
communities and enabling smart
cities to operate optimally in the
modern world.

Revolutionizing fiber design
services that empower everyone
to thrive in the digital world.

NetPMD is committed to providing
innovative and reliable FTTX
solutions and stands ready to
support Service Providers and
construction companies
worldwide, delivering next-
generation, future-proofed
solutions to homes and
businesses around the world.

Program
management
services

With a proven track record, NetPMD have
worked across the USA, Europe and the Middle
East.

We know how much investment goes into a fiber design,
installation, and integration project. And, what's at stake if
it were to fail. That's why we think the end-to-end
management of your project is a specialist job that
demands specialist experience and credentials.

We have extensive experience of project managing fiber
networks. From feasibility to handover. This means we're
able to better understand your deliverables. And
furthermore, proactively anticipate and resolve problems
on your behalf.

Keeping your projects on track

We know that project managing the rollout of fiber across
an entire city is complex and time-consuming. After all,
we've done it multiple times.

It involves managing multiple tasks, delivered by several
work package owners — while making sure cost, time, and
quality objectives are being met.

We believe managing stakeholders is the key to unlocking
success and keeping your project on track. And, knowing the
details, without losing sight of the strategic objectives.

Areliable track record

We form sustainable relationships with everybody involved
in the process chain and communicate effectively, so
there’s no room for ambiguity.

Having already enabled over 100 cities across the globe to
enjoy the benefits that GPON technology has to offer — we
know what has to be done, who needs to do it, and when it
needs to be done by.

And what's more, we genuinely care about getting your
project over the finishing line — within your timeframe and
budget parameters.

What you need to track
Project pricing, project approval, stakeholder management

Everything we track as well

Quality of construction, vendor ramp up costs, project
downtime, back office, storage fees, project delays, vendor
management, supplier management, resource tracking,
field design monitoring, forecasting/testing and dashboard
progress.

Get in touch


http://www.netpmd.com/contacts/

